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Course Outline

Week One- Welcome and Introduction

1.
2.

3.
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Welcome to 60 Days of Construction Confidence
Why Should You Listen to Me?!
Get All the Good Stuff
Facebook Group
Email
Podia Messaging
Instagram
Podcast
Office Hours/Zoom Link
g. Course Calendar
Recommended Supply List
Course Outline and Objectives
Introduction to Members of the Design Team
Introduction to Members of the Construction Team
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Week Two- Get Started on Getting Started
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Tech Stack for Stress-Free Project Planning

Scope Document and Selections Preview

Due Diligence

Introduction to Process of Project Approval

Selection and Interview Process for Design Team
Selection and Interview Process for Construction Team

Week Three- Put a Ring on It
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Introduction to Architecture Contracts
How to Work with an Architect
Introduction to Designer Contracts
How to Work with a Designer
Introduction to Contractor Contracts
How to Work with a Contractor
Introduction to Tradesman Contracts
How to Work with a Tradesman



Week Four- How to Read an Architectural Set

General Overview of Set

Site Plan

Floor Plans

Elevations

Reflected Ceiling Plans
Electrical Plans

Interior Elevations Sheets
Sections

. Details

10. Door and Window Schedules
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Week Five- Parts and Pieces of a Residential Structure

Foundation

Wall System

Roof System

Doors and Windows

Interior Fixtures and Finishes
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Week Six- Selections and Materials

Exterior Sheathing Materials
Interior Wall Surface Materials
Cabinetry/Millwork
Hardwoods

Tile

Slab Material

Carpet
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Week Seven- Sourcing and Suppliers

1. Exterior Hardscaping
2. Exterior Decking
3. Exterior Sheathing
4. Exterior Masonry
5. Interior Millwork
6. Cabinetry

7. Appliances

8. Plumbing

9. Lighting

10. Tile

11. Slab

12. Architectural Hardware

Week Eight- Construction Phases



General Overview of Construction Process
Budget Management

Milestone Meetings

Framing Walk-through

Plumbing Walk-through

Electrical Walk-through

Tile Installation Direction

Slab Fabrication Direction

Shower Glass/Mirror Fabrication Direction
10. Bath Accessory Locations
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