KEY TAKEAWAYS

o Without acknowledgment, you can't build rapport. And without rapport, the opportunity for
feedback is lost.

e If you want to give your technical employee some constructive criticism, you need to
acknowledge them first, appreciate them.

« The Sandwich Approach is a great way to give feedback
« The first layer is acknowledgment.
« The next layer is constructive feedback.

« The third layer is acknowledgment, again.




