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Welcome to Engaging God’s Mission: An Adaptive Leadership Strategy to Help You Lead Your Church into Ministry That Matters!

In this course, I’m going to teach you a process that will help you lead your church (as the sub-title states) into ministry that matters.

I stress “ministry that matters” because, let’s face it, so often we end up starting ministry programs that don’t really change lives or impact our communities.

The goal of this course, then, is to implement a process that I call a Neighborhood Connection Group.  As you put the Neighborhood Connection Group into practice, you will discover what God is already doing in your neighborhood and experiment with how to join in what God is already doing.  When you join in what God is already up to, the ministry you do truly matters.  It really makes a difference.

And that’s what it means to engage in God’s mission.

So, let me give you an overview of what we will cover in this course.



Module 1: Getting Started
You will gain a general understanding of the Neighborhood Connection Group process and begin making some decisions about implementing the process in your congregation.

Module 2: Lay the Groundwork
This module gets very practical.  You will decide when to start the Neighborhood Connection Group process, list possible participants, outline a timeframe for the process, and know how to conduct the first Reflection Meeting.

Module 3: The Mission of God
As you begin the work of assembling and preparing for the Neighborhood Connection Group, this Module will take a step back to provide the underlying theological framework for the course and why doing a Neighborhood Connection Group is a good strategy.  In this module, you will learn that God’s mission is shalom for the world and that shalom is restored through the church.

Module 4: God is Already Out There
In this module, we will explore the idea that God is already at work in the world and we are simply called to join God in that work.



Module 5: Spark Transformation
In this module, we will focus on what action-reflection is.  Action-reflection is an effective approach any time an organization needs to change. We will unpack the action-reflection process and why it is so valuable for the church in regard to engaging God’s mission.

Module 6: Monthly Action-Reflection
Here, we will get very practical and specific again.  I’ll show you exactly how to implement the action-reflection process with your Neighborhood Connection Group.

Module 7: Choose a Ministry Experiment
The goal of the Neighborhood Connection Group is to select a ministry experiment, based on all that your group has learned through its neighborhood engagement and times of reflection together. This module will help you know how to lead the Neighborhood Connection Group to select a ministry experiment.


I’m really looking forward to working with you and getting to know you.  And I’m excited to see how you and your church will be invited to participate in God’s mission of shalom!
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