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Part Two - Human Elements



OPTIMIZE FOR PEOPLE, 
NOT FOR ROBOTSDOMINATE



Assumption

.MYTH



IF SOMEONE KNOWS ABOUT MY 
CHANNEL, THEY’LL SUBSCRIBE.TRUE/FALSE



IF SOMEONE KNOWS ABOUT 
MY PRODUCT, THEY’LL BUY.TRUE/FALSE



MP3 Player

Zen



MP3 Player

iPod



WHY IT MATTERS 
VS. WHAT IT ISAPPLE



K KEY POINT TO CONSIDER

Simply knowing that something exists and 
that it’s valuable doesn’t mean we care 
about it.
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1.
Primal Branding

The creation story is the crucial first step in 
providing answers to why people should care 
about you, or your product or service. The 
creation story not only answers who you are and 
where you come from, but helps set up the 
further pieces of the primal code. It provides 
context; it provides meaning.

Creation Story





2.
Primal Branding

The creed is the singular notion that you want 
people to believe. ("All men are created equal…")

The Creed





3.
Primal Branding

Visual icons should attract attention and assert 
requisite values of authority, leadership, and 
confidence. And they should provide relevance. 
Sound can also be used to summon feelings for a 
brand.

The Icons





4.
Primal Branding

Rituals are the repeated interactions that people 
have with your enterprise. They take the chaff of 
everyday life — the seemingly ordinary events in 
our daily routine — and turning them into special 
moments is what helps successful marketers 
stand out.

The Rituals





5.
Primal Branding

Part of saying who you are and what you stand for 
is also declaring who you are not and what you 
don’t stand for. Defining your pagans is important 
in defining who you are. Once you understand 
who the pagans are — those who do not and 
perhaps never will understand you — you open up 
new opportunities to be who you are and 
manifest your potential for what you can become.

The Nonbelievers





6.
Primal Branding

All belief systems come with a set of specialized 
words that must be learned before people can 
belong. If you know the language, you belong.

The Sacred Words





7.
Primal Branding

Vision is the most powerful ingredient to being 
successful, and that doesn’t mean keeping people 
revved up, it means keeping people, period. The 
equity in our YouTube channels is our people.

The Leader





Retention

Evaluate how people 
are responding to 
your content.
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