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Facebook Marketing
In A Changing World

What You Need To Know
by Mari Smith – Premier Facebook Marketing Expert 
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“You've probably noticed that 
Facebook looks different today.”
“We've added two cool features: 
News Feed and Mini-Feed.”

Facebook Gets a Facelift (Sept. 2006)
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…was never meant to be news
“News Feed highlights what's happening 
in your social circles on Facebook.”
“It updates a personalized list of news 
stories throughout the day…
…so you'll know when Mark adds Britney 
Spears to his Favorites or when your crush is 
single again.”

News Feed…

Facebook, Sept. 2006
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Q1 2019
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“I'm changing the 
goal I give our 
product teams from 
focusing on helping 
you find relevant 
content to helping 
you have more 
meaningful social 
interactions.”

~Mark Zuckerberg, 1.11.18
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Facebook News 
Feed was the most 
“inglorious launch 
moment in history.” 

~Chris Cox, former Facebook CPO
September, 2006
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Seeing your content
Not seeing your content

1-6%

Facebook 
Organic 
Reach
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But wait!



@marismith           @mari_smith 24@marismith              @mari_smith@marismith             @mari_smith https://imgur.com/gallery/z1Dxp6k



@marismith           @mari_smith 25@marismith              @mari_smith@marismith             @mari_smith

66% ORGANIC reach
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The
Mari Method



@marismith           @mari_smith 27@marismith         @mari_smith

Start with a piece of great content
VIDEO

Get organic reach for 1-24 hours
Promote with ad budget

CTA button

The Mari Method - 1 of 3
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Create Custom Audiences
Video views
Website visits
Lookalike

Retarget

The Mari Method – 2 of 3
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Encourage Watch Parties
Build community in private Groups
Amplify your message & influence 
across other social platforms

The Mari Method – 3 of 3
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“Content is King…
but Engagement is 

Queen and she rules 
the house.”

~ Mari Smith
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Ads
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“Senator, 
we run ads.”
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“There’s no question 
that, inside of 

Facebook a new era 
of sorts starts today.”
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“As Mark has outlined, we are turning 
a new page in our product direction, 
focused on an encrypted, 
interoperable, messaging network.” 

~Chris Cox, (former) Facebook CPO
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Big change 
is coming!
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And, why now?
To prevent antitrust lawsuits
To dissuade potential government regulation
To prepare for Facebook + blockchain

Cryptocurrency – the Facebook Coin
WhatsApp payments

WHY Zuck’s Privacy Manifesto?

Or, because of… $19Bn
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WeChat
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Facebook family of apps & services
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It’s time to 
RETHINK…
everything
…again!
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#1. Video
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“Create shared experiences 

and a sense of belonging 

through video.”

Video mission:
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1. Focus on the ROI of 
each post

2. Create highly 
SHAREABLE content

3. Optimize for MOBILE 
consumption 

Recommended Facebook Strategy
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#5 – Gear 
#4 – Confidence
#3 – Differentiation
#2 – Content 
#1 – TIME!

What is your biggest VIDEO challenge?
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Right targeting
Right engagement
Right strategy

How my winners are WINNING!

Right tools
Right templates
Right content
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www.wave.video 
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LESS LINKS MORE VIDEOS
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#2. Stories
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STORIES!
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INSTAGRAM
is Facebook’s next Facebook
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“Stories 
are the 
FUTURE”

~Mark Zuckerberg, 
CEO Facebook

Photo: quintanomedia



@marismith           @mari_smith 67@marismith         @mari_smith

Stories 
are 
growing 
15x 
faster 
than 
feed 
content
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LESS 
PERMANENCE

MORE 
EPHEMERAL
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#3. Messaging
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“Facebook Messenger 
chatbots are the #1 
growth marketing channel 
for the next +5–10 years.”

@LarryKim, CEO @MobileMonkey
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What can a chatbot do for you?
Set appointments
Provide important updates
Generate leads
Nurture relationships
Build trust
Offer instant customer support

Messenger automation
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MORE PRIVATE 
CONVERSATIONS
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#4. Groups
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Meaningful Social Interaction
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Meet Nicola!
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FACEBOOK PAGE
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FACEBOOK GROUP
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~£22k+/month ~$30k+/month
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MORE MEANINGFUL 
FACEBOOK GROUPS



@marismith           @mari_smith 83@marismith              @mari_smith@marismith             @mari_smith



@marismith           @mari_smith 84@marismith              @mari_smith@marismith             @mari_smith



@marismith           @mari_smith 85@marismith              @mari_smith@marismith             @mari_smith



@marismith           @mari_smith 86@marismith              @mari_smith@marismith             @mari_smith

Publish engaging
video content

Embrace IG & FB 
Stories

Integrate Messenger
marketing

Build Community in 
Niche Groups

@marismith @mari_smith
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Got questions?

Free Video Marketing Kit:
marismith.com/videokit


